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SEOTRITT QmCffi. CIA 


CONFIDEWIM 



Th« mission of the Security Officer, CIA is the execution of the Agency*® 
security program end the performance of certain special security and 
inspection functions, this mission le accomplished through the promulgation 
of Agency policies relating to security and the cetahliehment of proce^res 
for their implementation* The functions are executed through the organise 
tlonal staff of the Security Officer described hereinafter, which accomplishes 

the following functions s ( < 


Establishes safeguards necessary to prevent penetration, of Agency activiti 
by unauthorized individuals! and develops domestic counter-intelligence 
programs for the Agency by means of continuing reviews, examination, 
evaluation and appraisal of counter-lnteUigence info motion pertaining to 
CIA activities and personnel. 


Obtains and evaluates through investigations and liaison contact pertinent 
information regarding personnel for employment, assignment or association 
with the Agency* Approves or disapproves from a security standpoint the 
employment or utilization of individuals by the Agency. 


Determines the effectiveness with which security programs and policies are 
being accomplished. 



Coordinates and engages In policy «*d program planning of emergency 
measures* 

Prescribes security policies relating to the liaieon and contact relations 
of Agency officials with others! establishes and maintain® necessary 
liaison with officials of other Government agencies on security matters. 

Investigates reports of violation or non-compliance with security policies 
or regulations and recommends or initiates appropriate action as may be 
N : ' required* | ■ 

Hakes inspections, investigations and reports as directed. 25X1 A 


Conducts research in security fields. 
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SECURITY CONTROL STAFF 


Functions and Activities » 

This Staff la responsible for devlBiog. foraulating and 

security policies, for to. ^tectton of ^'^^ persor.al activities 
of Sf Cloye^tls^h .s ^Ucatlo'n ofTritlnga, delivering speeches, 

as CIA «ploy p \ _ matters in which an element of security 

^^^L ln^^^^dVi^Se^Tthe orficial contacts of CIA 

Other Sv^^nt agenda and foreign govcn^entc ee elaborated on 

festirvM Th* <stAf f cr omul cates collection and dissemination security 

pollcies^and^renders'Tnterp rotations, opinionaand decisions f^pect 

to thess policies. The Staff serves as consultant, from the security 
standpoint? in coordinating public relations and the release of infoma- 
tionXoncorninv Agency actlvltle. and felons . In thie connectlon, it 
Implements and carries out In the Agency the various R>C directives 
relating to security and the protection of intelligence n „ 

lialson g wlth Federal departments and agencies in “In, Stiff ^lans 

cut security plans for CIA projeots In thoseagsnclea. The.taffplana 
and conducts security surveys in other agencies and proy 1 ^* 8 *. 

^IIcIct to assure that CIA material Is pr<*>erly protected and that toe 
havl ng access to CIA notarial asst CIA security requirements 
in accordance with Section 102 (d) ( 3 ) of the Katlonal Security Ac . 

This Staff interprets for the Agency the various 

of other agencies end of foreign governments and to foreign 

decisions on classified material proposed for dissemination to 1 oreig 
, a* security consultant to th© other offices oi 

Cl^in^their security plans for Interdepartmental exploitation, research, 
Sotnf.«ort. ?S similar activities! snd serves on interdepartmental 
and international committees concerned with security problems. 
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nmmiT* CONTROL STAFF 


Offered security opinion* and interpretation* a* requested, and reviewed 
and rendered decision* concerning approximately 1000 requests for security 
clearance for outside personal activities of CIA employees. 


Investigated, reviewed and set op approximately 50Q continuing' contacts 
with other Agency personnel for CIA representatives. 


Represented the IH2T by attendance at domestic and international conferences 
concerned with security natters. 


Prepared (security policy, fumlehed guidance or clearance for dlaawslna- 
tlon of claaelfled material, or reviewed and approved dissemination in accord 
ance with MIC Policy to foreign government*. 


Conducted security survey, or assisted In security aspects with tha liaison, 
contact or coordination of 01* with other government agendas and private 
institutions. 


Furnished security advice on security matters to offices, staffs and divisions 
of CIA and to other government agencies as requested. 


Assisted office of JCS in censoring that part of Forrestal diaries dealing 
with CIA or Its personnel. 


Conducted surveys Including security procedures for °*£***>*®* 

information furnished other agencies concerning former CIA employees) and 
the control of T3 microfilm procedure. 


To reaurvey sad restudy the amount of CIA classified material in other 
agencies, with a view toward elninating that material which is no longer 
used or to establish such other controls as mey be necessary as a result 
of these studies. 


To establish close* relationship with Ssourlty Officers of nswjy established 
agendas end to develop with them mutually satisfactory security arrangements 
for CIA material. 


To anticipate and develop security policies to govern our relations with 
foreign governments, particularly in the field ©f 
develop closer liaison with our opposite numbers in 


To continue review of older security practices, policies and other issuances 
to assure their adequacy and usefulness and to correct them where required. 
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To develop an SOP whereby I & S can use esperta In other CIA office* for 
opinions on such technical natters as statistical security, security 
Involved in economic reports* technical scientific reports and others. 
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Functlona and Activities 

Performs tt I n s pector General” functions for the Director, conducting 
inspections* administrative Investigations and surveys as required 
to determine the status of conditions and efficiency of operations 
of Agency activities, foreign and domestic, and making appropriate 
reports and recommendations to. the Security Offlcer/CIA and the 
Director* 



In a liaison capacity, between the Office of Inspection and Security 
and the Office of Procurement, fkm the standpoint of security, pro- 
vides supervision and guidmes in connection with the classifie d pro- 
cqrenent program, indndlng the conducting of plant security awy 
at the facilities of private contractors as required, and the euotlsslon 
of roo&mtendatlons based thereon* Maintains master files on contractor 
security clearances on classified contracts* 
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ADHIMISTRATITB STAFF 


Functions and Activities! 

This Staff provides the administrative support for all of the divisions 
and operations in Inspection and Security, including its headquarters 
and field operations. It establishes, develops end maintains internal 
operating policies and adminietrative procedures} it is accountable for 
all property assigned to the field and certain technical equipment 
assigned to headquarters} prepares reports, studies and budget estimates } 
and performs all other administrative functions as required by Inspection 
and Security in Its over-all responsibility for the protection of CIA 
personnel and material, inspections, research, investigations, and other 
activities as Indicated in the functions set forth by the several 
divisions. 
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Function# and AotliltlM 

Dovleoo, coortlwitea, and wfarc#* •ocrurlty 

wpoarm* through personnel end phjreieel aocurityto provide for the 
^^^dtnVof claaeUled InfonaeUon end intelligence aeterlel, 

OMWitlve intellinence eooreee of Information, end operational raethoda. 

Devises end exeeatee enegrgeneor plan* •»* procedures along » . to aeln talp- 
ing constant vigilnnce and continuing survey control of cuoh energmicy 
plane and safety devices, practices, and nrocoduraa to ensure the P*£- 
teotlon of classified notcrlrl and Agency pr opart;.', and peroonnoj. Haln- 
t«ln» security liaison with othdr agendas# 

«Phvouffh the Physical Security Branch this division safeguards all daesi-* 
Sed'fnfonsaUon and material in the custody end control of th» ^*J^J* ro ' ugh ' 
out all of ita overt end covert installations and personnel In tha ttalted 
States, In general, this entalJa the protection of classified Information 
from loss, theft ar eonproalae, either by inadvertence or by deliberate 
intentj the safeguarding of the installations against penetration by m- 
authoriaed persons, fire or natural disaster! and the general protection 
of the personnel. In dieeherging this responsibility the Phyeicdl Security 
Branch develop* end naintalna CIA Security Regulations and trains CIA 
mJareM therein. It alee furnishes guidance to org»ni**tloual 
CjAvlth respect to the implenentetion and application of thoM regulations, 
fhs branch conducts physical security surveys* maintains security control or 
visitors* operates m orcassJl badge identification oyartm end dir oc to the 
operation of a complete guard organisation, It invostigatos violations of 
Security Regulations sod fixes responsibility. A complete firearms faro- 
gran tZ Agency personnel, officially requiring the use of fircanasj *» 
supervised by this Branch# Study end research in advanced physical security 
procedures, techniques and developments are a continuing activity. 

Through the Personnel Security Branch this division determines the ©cope 
of overt and sesd-oovert personnel security investigations to be aada, It 
aenraisss and analyses the reports of these investigations with respect to 
adequacy of coverage and the pertinency of the information and evidence 
bearing on the security aspects of each case, and approves for emplcyment 
or association those applicants, consultants, contractors, informants, ana 
other miscellaneous categories of persons within the overt or semi-^yert 
categories, or recommends their disapproval for security reasons. Operates 
a system of review and reappraisal of aaplayeee, and initiates action for 
termination of psraono constituting security risks. Conducts interview! on 
security matters, maintains reference files, and control® dissemination of 
personnel security information to other agetusieo and agency personnel* C©n>* 
ducts a program of exit briefings for peroonnol leaving the Agency, 

Through the activities of the Interrogation Research Branch, the division con- 
ducts interviews by means of general and special interrogation techniques to 
augment and assist personnel investigations, aa well as to assist in resolv- 
ing other matters of an investigative nature. It maintains constant research 
and study of interrogation techniques used throughout the world for possible 
application in the CIA security program. 
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The activities of the Hiysical Security Branch include the continuing 
, conduct of security educational programs among groups and individual 
members of CIA; performance of security Investigations, surveillances, 
and surveys; and the organising usd developing of security programs for 
large-scale covert projects; discussions with the Security Officers and 
• operating personnel of the Agency to resolve security problems of a wide 
V variety requiring individual treatment j research in the fields of 
electronics, safekeeping containers and locks of various types, alarm 
Systems, incinerators, mechanical document ahreddin*; machines, etc*, and 
studies for the purpose of inproving the Agency’s security methods and 
j procedures* 
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Tfce contents of 12 periodicals v*r* examined on a continuing bases for such 
material as should be placed in the reference files of the Personnel 
Security Branch; for assistance in the performance of its over-all operations. 
In addition, 81 special reports of other agencies vers examined for that 
purpose* Approximately 2861* summaries of information contained in the 
reference files of the Branch were prepared so as to afford complete informa- 
tion for each security file In volved* 



An undetermined nuatoer of files were reviewed in connection with each of 
the applicant oases handled* Another undetermined number or files were 
reviewed in connection with the casep handled for the Contact Division, 
Office of Operations* Certain other accomplishments included ABC %’• 
clearances. Inquiries from other agencies concerning security histories of 
former employees and summarisation of investigative information available 
in our files for submission to other agencies upon request. 



The objectives of this Division are to continue to assume the same security 
responsibilities and attain comparable accomplishments duii ng the ensuring 
fiscal year through continued rigid physical protection standards and 
through continued personnel processing responsibilities* 

The activities of Physic si Security functions of the Division will be 
increased to provide for re-indoctrination of incumbent employees and re- 
surveys of existing field installations* 

The appraisal functions of the Division will Increase approximately 30% 
on individual personnel security investigative cases as a result of the 
anticipated increase in Investigative coverage* The volume of work in each 
functional category will depend largely upon the else of the Agency, amount 
of security activity necessary in connection with the Agency* a recruitment 
program, and the nunb or of special operational projects which will require 
security motion. It should be noted that requests now on hand for services 
of the Interrogation Researc h Branc h indices a continuing extensive 
increase in volume of this activity. 
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Functions and Activities: 


Thin division 1* the covert operational arm of l U S and as such is v 

responsible for the Investigation of all applicant* for open, semi-covert 
and covert assignments and for the evaluation of the evidence obtained 
through investigations of covert applicants to determine their ©ait ability 
for employment or association with the Agency* It furbishes support to 
i CIA operational activities by completing various requirements requested by 

; ! ; CIA Operational Offices* These services are performed by Its investigative 

and evaluation facilities. Involving headquarters and field offices and by 
private organizations and Individuals under contractual relations* These 
services provide information, material and miscelteieous services, including 
surveillances, physical security surveys, procurement of w safe n areas for 
covert interviews #nd training* procurement of highly sensitive materials* 
25X1 A1 3c ■■■■■■■■■■■■■■■■■■■■ 
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This Division, through itsT raining and Support Staff, provides a continuing 

progrsri of training in covert investigative techniques as well as guidance 
In the various covert problems of representation, apace, equipment and 
records* 

This Division through Its Operations Staff analyses and assigns for Investi- 
gation all aa*«a received from the Office of the Director of Personnel 
through the Security Division, t k S, as well as ail cates received from 
Operational Offices of GIA* It also directs, In its assignment of cases 
to the field, the scope of and the •cover’ 1 requirements of the Investigation* 
Continual control and follow-up of Investigation progress ie maintained by 
this Staff* Upon collation of personnel investigations the reports of 
t covert oases are appraised and avaluated and a determination made of the 

suitability of applicants for employment from a security viewpoint. Reports 
of investigation of persons to be associated with but not considered 
employees of GIA on operational projects, are appraised anti evaluated and 
the results of such reviews are furnished the Operational Office concerned* 
r r ihe open ?nd eerrd-covart investigations are supervised on an individual and 

over-all basis to Insure completeness end full coverage of the subject* 
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| which are staffed with investigators to carry out its assignments* 

« M p OW l<a Agent in Chugs in eaoh office supervises within his area the 
investigations and the other activities in support of operational require* 
Bents a# directed by Operations Staff or. the Division Chief • A substantive 
report of each personnel investigation i® completed in the field and 
submitted to Division Headquarters* 





During the next fiscal year it is planned to fill the T/0 of 
the field* 
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In accordance with past experience It la estimated that 5 or 6 complete 
Investigations can be accomplish ad per agent per month* Thi# strength* 
therefore* provide* for completing approximately 1000 cases per month. 

Any additional demand is and most be covered by curtailed investigations, 
the utilisation of contractual cervices of organisations and individuals, 
or both* 

It is planned to establish two or more additional field office®; place 
additional resident agents in strategic locations; and continue as needed 
the contr&ctural services of organisations and Individuals. 





